1000 Islands Regional Local Development Corporation
Annual Meeting of the Board of Directors
September 2, 2026 | 4:00 PM | Herkimer Room, BOCES Campus

Agenda Item 14 - Procurement Policy Schedule A
	Purpose.  Approve the internal procurement thresholds that implement the Procurement Policy. These are Board-selected control thresholds; stricter requirements imposed by law, grant, contract, financing document or funding source control when applicable.



A. Proposed Schedule A
	Estimated value
	Minimum method
	Approval
	Documentation

	Up to $1,000
	Documented price reasonableness; one quote or market check generally sufficient
	Procurement Officer within approved budget
	Receipt/quote + business purpose

	$1,001-$5,000
	At least two documented quotations when practicable
	Procurement Officer within approved budget
	Quote comparison + selection note

	$5,001-$25,000
	At least three written quotations/proposals or written informal RFP/RFQ
	Board approval
	Written comparison + Board action

	Over $25,000
	Formal competitive solicitation unless documented exception
	Board resolution
	Solicitation, evaluation, award record, contract

	Any term > 1 year
	Method based on total estimated contract value
	Board resolution + annual review
	Contract + annual review record

	Any unbudgeted material commitment
	Method based on value
	Board approval
	Board action + procurement file



B. Board Decision
[ ] Adopt Schedule A as proposed above.
[ ] Adopt Schedule A with the following revisions: ________________________________________________________________
[ ] Direct the Governance Committee / Procurement Officer to return with a revised schedule before final policy adoption.
Procurement Officer: ______________________________  Effective date: __________________
	Key controls retained regardless of dollar amount.  No bid splitting; document business purpose and price reasonableness; comply with ethics/conflict rules; follow stricter grant or legal requirements; document emergency/sole-source/waiver decisions; use written agreements for material procurements; and retain procurement records for audit/PARIS reporting.



Draft Board Resolution - Approval of Procurement Schedule A
WHEREAS, the Board has adopted or is considering adoption of a Procurement Policy and Procedures governing the procurement of goods and services;
WHEREAS, the Procurement Policy requires the Board to establish practical internal thresholds proportionate to the Corporation’s size, operating model and risk; and
WHEREAS, the Board has reviewed the proposed Schedule A and understands that stricter legal, grant, contract or financing requirements supersede the internal thresholds;
NOW, THEREFORE, BE IT RESOLVED, that the Procurement Policy Schedule A presented at this meeting, as amended by any changes stated in the minutes, is approved effective September 2, 2026 ;
BE IT FURTHER RESOLVED, that the Procurement Officer shall implement the approved thresholds and maintain documentation demonstrating compliance with the applicable procurement method and approval level; and
BE IT FURTHER RESOLVED, that the Board shall review the Procurement Policy and Schedule A at least annually and approve any changes by resolution.
Adopted by the Board of Directors on September 2, 2026 .
	Board action
	Vote / certification

	Motion by: ______________________________
	Vote: ______________________________

	Second by: ______________________________
	Secretary certification: ______________________________
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