1000 ISLANDS REGIONAL
LOCAL DEVELOPMENT CORPORATION
PERSONNEL, COMPENSATION, TIME & ATTENDANCE,
AND WHISTLEBLOWER POLICY
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	Applicability
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1. Purpose and Scope
This Policy establishes basic personnel, compensation, time and attendance, and whistleblower standards for the 1000 Islands Regional Local Development Corporation (the “Corporation”). It is intended to support responsible governance, accurate records, appropriate use of Corporation funds, and a safe process for reporting suspected improper conduct.
The Corporation is presently volunteer-led and may operate with few or no employees. Accordingly, provisions addressing employees apply when and if the Corporation employs personnel. Provisions addressing contractors, officers and Directors apply to the extent relevant to their role.
2. Personnel Administration
All hiring, engagement, supervision, compensation and termination decisions shall be made only by persons with authority from the Board and in accordance with the Corporation’s bylaws, budget, procurement requirements, conflict-of-interest rules and applicable law.
No individual may create an employment relationship, compensation obligation, benefit entitlement or contractual commitment on behalf of the Corporation without proper authorization.
3. Compensation and Benefits
Compensation for any employee, officer, contractor or service provider shall be reasonable, documented and approved through the process required by the Board, applicable policy and law. No Director or officer may participate in setting or approving that person’s own compensation except as permitted by law and after appropriate disclosure and recusal.
Any employee benefits, stipends, allowances or reimbursements must be specifically authorized and documented. Directors shall serve without compensation for Board service unless otherwise permitted by law and expressly approved by the Board.
4. Time and Attendance
Employees and contractors paid on an hourly or time-based basis shall maintain accurate and contemporaneous records of time worked and services performed. Time records shall identify the applicable period, work performed and any project or grant allocation reasonably required for accounting or audit purposes.
Time records and leave records, if applicable, shall be reviewed and approved by an authorized supervisor or officer before payment. No person may approve that person’s own time record or compensation payment without independent review.
5. Leave and Attendance Expectations
If the Corporation employs personnel, schedules, attendance expectations, holidays, vacation, sick leave and other leave practices shall be established by the Board or by written administrative procedures approved under Board authority and consistent with applicable law.
Absences, leave and schedule changes shall be documented to the extent necessary for payroll, grant compliance, operational continuity and audit purposes.
6. Expense Reimbursement
Reimbursement of travel, meals, mileage or other business expenses shall be governed by the Corporation’s separate Travel and Expense Reimbursement Policy. Supporting documentation and business purpose are required before reimbursement.
7. Whistleblower Protection
The Corporation encourages Directors, officers, employees, contractors and other persons acting on its behalf to report in good faith suspected fraud, waste, abuse, conflicts of interest, misuse of Corporation assets, violations of law or policy, accounting or internal-control concerns, retaliation, or other improper conduct.
Reports may be made to the Chairperson, Vice Chairperson, corporate Secretary, Chair of the Governance Committee, Chair of the Audit & Finance Committee, Corporation counsel, independent auditor, or another person designated by the Board, depending on the nature of the concern. A report involving one of those persons should be made to another appropriate recipient.
Reports should include enough information to permit a reasonable review. Anonymous reports may be accepted when practicable, but anonymity cannot always be guaranteed.
8. No Retaliation
No person acting on behalf of the Corporation may retaliate against an individual who, in good faith, reports suspected improper conduct, participates in an investigation, or refuses to participate in conduct reasonably believed to be unlawful or improper.
Retaliation may itself constitute a violation of this Policy and may result in corrective action, removal from an assigned role, termination of a contract or employment, referral to counsel, or other action permitted by law.
9. Review and Investigation of Reports
Reports shall be reviewed promptly and objectively by a person or body without a material conflict concerning the matter. The Governance Committee may oversee ethics and governance matters, while the Audit & Finance Committee may oversee accounting, financial-control, fraud and audit-related matters. The Board may refer any matter to Corporation counsel, the independent auditor or an appropriate governmental authority.
Information concerning an investigation shall be handled as confidentially as reasonably possible, subject to applicable law, Freedom of Information Law requirements, due-process considerations and the need to conduct an effective review.
10. Records and Retention
Personnel, payroll, time, compensation and whistleblower records shall be maintained in an orderly and secure manner and retained in accordance with applicable law, audit requirements, grant or contract requirements and the Corporation’s records-retention practices.
Access to personnel and investigative records shall be limited to persons with a legitimate business, governance or legal need, subject to applicable public-records requirements.
11. Conflicts and Related Policies
This Policy shall be administered together with the Corporation’s Code of Ethics, Conflict of Interest and Related Party Transactions Policy, Procurement Policy and Procedures, Travel and Expense Reimbursement Policy, bylaws and other applicable governance policies. If a stricter legal, grant, contract or funding requirement applies, that requirement controls.
12. Annual Review
The Governance Committee shall review this Policy at least annually and recommend any changes to the Board. The Board may amend this Policy by resolution.
Certification of Adoption
The undersigned certifies that this Personnel, Compensation, Time & Attendance, and Whistleblower Policy was approved and adopted by the Board of Directors of the 1000 Islands Regional Local Development Corporation on September 2, 2026. 
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